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Feedback phone banks have become a part of nearly
every serious political campaign in recent years. In many
campaigns these systems are the basic mechanism for voter
contact. While many campaigns use some sort of phone and
mail system, relatively few of them take advantage of the
computer technology available to make these programs
more effective and efficient.

The basic feedback phone system is a phone and mail
follow up program to a specifically targeted group of vot-
ers. Often these groups are targeted on the basis of their
“persuadability” or their tendency to vote in a particular
partisan direction. Now, using sophisticated computer sys-
tems, these programs can target voters on the basis of spe-
cific demographics such as age, gender, date of registration,
ethnic origin, property owner vs. renter, and assessed value
of housing. These demographic variables are available from
VCS for individual voters not just precincts.

The basic goal of these systems is to elicit information
from the voters on which to base a persuasion program
aimed at those individuals. The principal persuasion tool
employed is not the phone call, but rather the mail that is
sent to the voters as a result of the calls. Therefore, the
structure of the follow up program a campaign will use
defines the questions asked and the structure of the proc-
essing system. There are a variety of methods that may be
used to identify persuadable voters. In some cases, a cam-






